LendR Grant Request & Budget Overview

Grant Request Summary

We are requesting a total grant of $250,000 to fund the development, launch, and operational team

of the LendR decentralized lending protocol.

Budget Breakdown

- $80,000 - Development (smart contracts, frontend, backend)

- $35,000 - Security Audit (third-party code audit for DeFi safety)

- $45,000 - Marketing & Community (campaigns, bounties, AMAS)
- $25,000 - Legal / Compliance (entity structuring, disclaimers)

- $30,000 - Liquidity Bootstrap (initial lending pool support)

- $25,000 - Founding Team & Contributor Support

- $10,000 - Ops + Infrastructure (hosting, monitoring, tooling)

Timeline & Milestones

- Q2 2025 (Month 1-2): MVP finalization, deploy contracts to testnet

- Q3 2025 (Month 3-5): Complete audit, launch DAO + pre-sale

- Q4 2025 (Month 6-8): Mainnet launch, initiate lending pools & incentives

- Q1 2026 (Month 9-12): Scale protocol, expand team, explore multi-chain support

Rationale

This revised $250,000 budget provides room for founder support and sustainable team contribution
while maintaining a lean, execution-driven roadmap. LendR remains focused on replacing predatory
lending systems with a decentralized, Bitcoin-backed solution that prioritizes transparency and

impact.



